Project Name | SUSTAINABLE SOLUTIONS FOR THE INTERNALLY DISPLACED PERSONS (IDPS) IN THE LOCALITY OF LAHAIE, COMMUNE OF DAME MARIE, GRAND ANSE DEPARTMENT
Goal The goal of the project is to support affected communities in longer-term recovery efforts, ensuring greater resilience to economic shocks, climate and disaster risk.
Legal, technical & administrative preparation of the project is completed
Objectives Physical rehabilitation of sites is completed with the involvement of local ¢ ies and in consultation with the local community.
Lahaie and Petite Riviére's income-generating activities are created or reinforced
[Outcome | Outcome indicator 1.1 | Baseline |  Target | Means of Verification Bource of datlequency of data collect]
The residents of
Lahaie who were
affected by Proportion of community Annual
hurricane Matthew | of Lahaie benefiting Census of the : " F Monthl Budget
benefit from from better physical and 0% 60% population and baseline g;;?:j‘i‘f:::g‘:‘n Al ki iod "
improved living -economic living survey presentation)
conditions both conditions.
physical and
economic
Outpu Indicator 1.1.1_| Basel Target | Means of Verficafion [ource of datbquency of dalacollecl]___ Activity 1.1.1 __fesponsible Parflanned Targel (2017-202(ianned Target (201] Actual for  months (2019)| 12| 3]4] 5|61 7| 818l #] #] #] 12| 2] 4] 5[] 7] e[ o] #] %] # I eS| rncd (2017-202] Planned (2019)] Actual (2019) |
To build capacity, the
project is supported by a
legal expert who
accompanies the
municipality of Dame |
" < Marie in the land
TF”“"'“' s"‘?pm o acquisition process.
given to the city council On April 15, 2019, the
to define the land Mayor of Dame M’arie
The level of project tenure status, : .
takeholders' Internal  |Once at the end of the [implement fai gpad:a decres declacelg
= aaccen 0% 85% Internal report - P = UNDP 85% 85% the land of public utility in $ 52785426 | $ 493,671.59 | $121,437.33
satisfaction on the report  |first output managefnsni ’ the newspaper Le
mechanism mecharu_sms with the Nouveliste to address the
commkiysad problem of funds and land
enhance accountability dispute.
B rRspaey City Council also !
conducted a field |
investigation on April 17, |
2019, legal survey |
documents are in |
progress. ‘
Output Indicator 1.1.2_| Baseli Target Means of Verification Bource of datisquency of data collect{ Activity 1.1.2 kesponsible Parflanned Target (2017-202(lanned Target (201] Actual for 6 months (2018) Planned (2017-201| Planned (2019)| Actual (2019)
1) A solid baseline with
socio — economic data has
been developed based on
Legal, technical & i I :_f-‘ﬂl"'ﬂ; of internally a survey conducted by an
s T xistence of a list o isplaced persons expert.
:ger:::::ir::‘;lhe beneficiaries established 0 1 Internal report "::;::I ?gﬁ;me enid of the originating f(om Lahaie UNDP 1 1 2) %ased on the baseline, $ 7024000 $ - $ a
project is with the City Council and a baseline survey a pre-list of 109
completed is conducted beneficiaries has been
developed by the project
team, the verification of the
persons on this list is
underway for the
completion of the final list.
Output Indicator 1.1.3 | Baseline | _ Target Means of Verification pource of datizquency of data collect] Activity 1.3 fesponsible ParPlanned Target (2017-202lanned Target (201 1?.—%::m foré rlngmhs (2018) Planned (2017-201| Planned (2019)| Actual (2019)
e project has
elaborated the layout plan
of Lahaie community.
2) The project is choosing
the building plot for the:
relocation site.
3) The project had the soil
survey on the plot and
The soil studies established measures
including mitigation against the risks analyzed.
Ratio of the mitigation actions 4) Presentation of the
measures established - Internal  |Once at the end of the [recommendations, project and orientation of ¥ 13,463, &
against the risks 0 ok ntemaleport report  |first output development plan and UNDP 1002% L the development of the site L L
analyzed parcel plan are carried to the Departmental
out in partnership with Directorate of the MTPTC
the communities. to involve more actors and
initiate the process of
building permit and
validation of the
development plan.
5) Presentation of the
strategic orientation of the
|development plan and the
plan of subdivision of the
IS Gutoutindicator 121 | Bassine | Target | Means of Verification [ource of datisquency of data collect{ __ Activity 1.2.1 esponsible Parplanned Target (2017-202(lanned Target (202 Actual for 6 months (2019 [ Planned {2017-202] Planned (2019)| Actual (2019)




The construction work
is completed in the
relocating area
including site
development, mitigation
actions, construction of

1) The project’s team is
choosing one of the
housing models based on
the conceptual framework
of housing defined by the

Number of households housing units and basic UNDP and the
) benefiting from a List of beneficiaries | City council | Atthe end of the | Services infrastructures. ovesnmont, '
Physical sustainable housing . L receiving a housing unit|  report activity LIE 100 10d @) Begineingof drafing ) F1AGZANI0 | 34000000 | ¥ e
rehabilitation of aditition. |elaboration of the technical
sites is completed file for the launching of
with the tender for the construction
involvement of of the Houses.
local companies Construction work is
and in planned for 2020
consultation with
the local
community. Source of Frequency of data Responsible | Planned Target (2017- | Planned Target Actual for 6 months
Output Indicator 1.2.2 | Baseline Target Means of Verification data collection Activity 1.2.1 Party (2020) (2019) Planned (2017-202| Planned (2018)| Actual (2019)
The construction of
straw huts for catering,
Number of persons . il " 3 % e
. List of beneficiaries | City council | Atthe end of the  |selling and storage is -
:E:leﬁung from a straw 0% 20% rantifig & strmw hut unit e activity completed in the UNDP 20 20 Planned for 2020 $ 9472000| $ 9472000| %
- community of Lahaie
{seashore area)
Qutput Indicator 3.1.1 | Baseline Target Means of Verification Bource of d uency of data collec| Activity 2.1.1 esponsible ParPlanned Target (2017-2014lanned Target (201] Actual for 6 months (2019) Planned {2017-201| Planned (2018})| Actual (2019)
1) A solid baseline with
socio — economic data has
: A territorial diagnostic been developed based on
Total # of micro- B 2 ;
Ibusinesses benefiting 5 productive Table of Ia'sctt'i':gi;":';i':zdmve ::;T%ﬁ:";‘:;ﬁa?‘yl ::s
from technical, financial association | Table of results based results o A ! s 5 productive association i % =
and in-kind support 2 20 micro on the baseline based on AL thmendiof activties :::";T::;::’:t:nw ANEP 20 micro businesses 2 I:zzzzfc:nlr:izz:; ad £ 27000 13 ¥
g:::‘aegr)grgatad by sex of| businesses the baseline acthiitias and marketis ctbadisilo: The stlackon df
done, 5 productive association
and 20 micro businesses
d is Planned for 2019
Lahaie and Petite
Riviére's income-
: ctiviﬁes.:re Output Indicator 3.1.2 | Baseline | Target | Means of Verification Bource of datsquency of data collect Activity 2.1.2 Responsible Parflanned Target (2017-202(lanned Target (201] Actual for 6 months (2019 Planned (2017-202| Planned (2019)| Actual (2019)
created or i
i Number of economic Technical assistance to Planne'd for 2020 with The
reinforced S - Internal — selection of 5 productive
activities supported with [} 25 Interal report " At the end of activities |improve management UNDP 25 25 gl 5 $ 6170000 | $ 61,700.00| § -
technical assistance. P skills GORGCIHON AN 20 M.
businesses
Output Indicator 3.1.3 | Baseline |  Target Means of Verification Bource of datizquency of data collect{  Activity 2.1.3 tesponsible Parplanned Target (2017-202qlanned Target (201 Actual for 6 months (2019) Planned (2017-202] Planned (2019)| Actual (2019)
Productive
organizations and micro
Number of businesses receive
microbusinesses and Internal . ... _|equipment to restart the E
productive associations 0 25 Internal report Fopoit At the end of activities econbaic asdiitas ard UNDP 25 0 Planned for 2020 $ 6741776 | % 6741776 | §
receiving equipments to maximize the results
given by technical
assistance.

H

actual
planned




